
 

AGENDA 

Community Board Meeting 
101 N. Halagueno St., Carlsbad, NM 88220 
February 7, 2024   4:00PM – 5:00PM 

 

I. Call to Order/Moment of Silence 

II. Sign in/Introductions 

III. Approval of Agenda 

IV. Approval of Meeting Minutes from:  

• Dec. 6, 2023 

• Jan. 3, 2024   

V. Treasury Report 

VI. Program updates 

VII. Old Business  

VII. New Business/Announcements 

VIII. Adjournment 

 

 

 

 

 

 

 

 

 

 

Silent prayer/meditation 

thought (voluntary):  

Our NM legislators and 

representatives working and 

finishing out the 2024 

sessions.  

PO Box 1867 Carlsbad, New Mexico 88221-1867 
www.carlsbadcoalition.com 
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CARLSBAD COMMUNITY ANTI-DRUG/GANG COALITION 

COMMUNITY BOARD MEETING MINUTES 

December 6, 2023 
101 N. Halagueno St., Carlsbad, NM City Hall Planning Room 

In-Person Meeting    
4:00 PM 

PRESENT:  
Coalition Staff: Executive Director-Joana Wells  
Coalition Program Managers-Julie Fuentes,  
Coalition Program Assistant-Hannah Ornelas 
Coalition Chair- Tammy Frintz 
Law Enforcement- Adrian Rodriguez, Isaac Florez 
Foundry Home-ChaRay Dunn, Amy Wright 
 
Meeting called to Order: 
Tammy Frintz at 4:10 PM. 
 
Moment of Silence ensued. 
 
SIGN IN/INTRODUCTIONS:   
Round Robin of attendees. 
 
APPROVAL OF November 1, 2023 MEETING MINUTES:  
Motion to approve with changes to attendees, add Isaac Florez: Isaac Florez 
Seconded by: Tammy Frintz 
 
TREASURY REPORT: Joana Wells 
Income November 2023:  
Expenses for November 2023:  
Ending bank account balance as of November 30, 2023: Not ready Yet 
 
PROGRAM UPDATES:  
Julie Fuentes: All programs are ending the semester and celebrations will be completed this week and 
next week. Working on Sources of Strength and they had 10 students at the high school today. They 
have a new Adult Leader Michelle which is a Social Worker.  
Hannah Ornelas: SPF and OSAP All-Star’s Program celebration for 8th graders within the next week. 
Sources of Strength in the middle schools is going well. At AV they did a Winter Drive for Faith, Hope and 
Love they are collecting coats and hats, etc. They decorated with Christmas wrapping paper and put 
positive messaging with chalk on the sidewalk. All Synar Education is completed. 
 
OLD BUSINESS:  
Teens in Action: Night of Lights event was successful at reaching community members but not 
necessarily mostly teens because a lot of family groups came. The Coalition had a lot of give-a-ways.  
Amy Wright asked about the youth council and we discussed events we have done in the past year. 
Discussed Sources of Strength program. They are having trouble in the community with people 
understanding what the Foundry Home is and what is the purpose. We will try to incorporate them in 
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our SOS program to plug it to the wellness wheel. We will set up a separate meeting to brainstorm ideas 
how to partner. 
 
NEW BUSINESS/ANNOUNCEMENTS:  
Coalition Banquet will be January 26. More information on this to come. 
We received our first parent referral in Teen Court this month. Isaac Flores gave the parent the 
information. 
Adrian stated he needs teens to volunteer again for Gus Smacker in March. 
 
ADJOURNMENT: 
 Tammy Frintz adjourned the meeting at 5:0 PM                      Minutes Submitted by Joana Wells 
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CARLSBAD COMMUNITY ANTI-DRUG/GANG COALITION 

COMMUNITY BOARD MEETING MINUTES 

January 3, 2024 
101 N. Halagueno St., Carlsbad, NM City Hall Planning Room 

In-Person Meeting    
4:00 PM 

PRESENT:  
Coalition Staff: Executive Director-Joana Wells  
Coalition Program Managers-Julie Fuentes, Tiffany Shirley & Esther Hernandez  
Coalition Program Assistant- Hannah Ornelas 
Eddy Co. DWI- Alyssa Rodriguez & Brandy Mendoza  
Foundry Home-ChaRay Dunn, Amy Wright 
Coalition Exec. Board- City Councilor Mary Garwood  
 
Meeting called to Order: 
Joana Wells at 4:08 PM. 
 
Moment of Silence ensued. 
 
SIGN IN/INTRODUCTIONS:   
Round Robin of attendees. 
 
APPROVAL OF December 6, 2023 MEETING MINUTES:  
Unable to approve due to lack of proper meeting attendees to vote on minutes.  
 
TREASURY REPORT: Joana Wells 
Income December 2023: $29,570.04 
Expenses for December 2023: $45,342.56 
Ending bank account balance as of December 31, 2023: $167,937.24 
 
PROGRAM UPDATES:  
Hannah Ornelas reported that the Teens In Action program participants held a holiday party to celebrate 
2023 and its accomplishments. Joana covered what Teens in Action is all about for the meeting 
attendees. Social media posts covered their December 2023 Christmas Scavenger Hunt, which helped 
raise awareness about the page itself to increase its reach. United Way of Eddy County funding helped 
fund the prizes of this effort. Esther Hernandez reported that the All-Stars program saw 237 graduates 
recently, covering both Alta Vista and PR Leyva campuses. Julie Fuentes reported that 14 high schoolers 
are involved in the TOP Club in Loving.  
 
OLD BUSINESS: N/A 
 
NEW BUSINESS/ANNOUNCEMENTS:  
The annual Coalition Banquet will be January 26 at the Carlsbad High School cafeteria. Joana invited the 
meeting attendees to join that evening to help wrap up the 2023 year.  
ADJOURNMENT: 
Joana Wells adjourned the meeting at 4:58PM                      Minutes Submitted by Mary Garwood   


