
 

 

 

AGENDA 

Community Board Meeting 
101 N. Halagueno St., Carlsbad, NM 88220 
April 3, 2024   4:00PM – 5:00PM 

 

I. Call to Order/Moment of Silence 

II. Sign in/Introductions 

III. Approval of Agenda 

IV. Approval of Meeting Minutes from:  

• March 6, 2024 

V. Treasury Report 

VI. Program updates 

VII. Old Business  

VII. New Business/Announcements 

VIII. Adjournment 

 

 

 

 

 

 

 

 

 

 

 

Silent prayer/meditation 

thought (voluntary):  

Youth in our community will 

be safe during the Prom and 

Graduation season and that 

adults in the community will 

support our youth by NOT 

providing alcohol to a minor.  

PO Box 1867 Carlsbad, New Mexico 88221-1867 
www.carlsbadcoalition.com 



 

Community Board Meeting March 6, 2024 

CARLSBAD COMMUNITY ANTI-DRUG/GANG COALITION 

COMMUNITY BOARD MEETING MINUTES 

March 6, 2024 
101 N. Halagueno St., Carlsbad, NM City Hall Planning Room 

In-Person Meeting    
4:00 PM 

PRESENT:  
Coalition Staff: Executive Director-Joana Wells  
Tiffany Shirley  
Coalition Program Managers-Julie Fuentes & Esther Hernandez  
Coalition Program Assistant- Hannah Ornelas  
Eddy Co. DWI- Brandy Mendoza  
Foundry Home-ChaRay Dunn 
CPD-Issac Florez 
 
 
Meeting called to Order: 
Joana Wells at 4:10 p.m. 
 
Moment of Silence ensued. 
 
SIGN IN/INTRODUCTIONS:   
Round Robin of attendees. 
 
APPROVAL OF February 7, 2024 MEETING MINUTES:  
Motion to approve: Brandy Mendoza 
Seconded by: ChaRay Dunn 
All in favor. Motion passed.  
 
TREASURY REPORT: Joana Wells 
Income February 2024: not available 
Expenses for February 2024: not available 
 
PROGRAM UPDATES:  
 Hannah Ornelas gave an update for Teens in Action- Recreation Center had 31 youth attend. March TIA 
will help with Gus Macker and volunteer. TIA River Blitz volunteered to pick up trash. Recruitment of 
new members for TIA was sent out to middle schools. 5K will be the biggest event coming up in April to 
promote healthy activities with fun stations along the route. Prizes will be given to participants. 
Nonprofits will have fun activities at each station.  
 
Hannah Ornelas's update for Sources of Strength focused on the Mentorship section of the wheel. 
Defining the importance of having a mentor and writing them a note. CHS completed notes with mints 
and gave them to their mentors. They took pictures with their mentors. Issac reported on plans for the 
March campaign to promote Healthy Activity. 
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Tiffany Shirley reported on Early College SOS. They are planning 21 days of gratitude leading up to spring 
break. They are also planning a lunch game day. Reducing access to lethal means campaigns were 
created. 4H Club is doing a raffle and Coalition has partnered with them to include 6 gun safe boxes with 
the guns that will be raffled off. Courtesy Pawn donated wire gun locks and trigger locks.   
 
Julie Fuentes-TOP completed all the sexual health lessons this month. Mrs. Patton is open to talking to 
the students and the lesson went very well. Lessons focused on sexting help make youth aware of the 
consequences. Report on All Stars Core is completing the final two lessons. They will work on the 
celebration with All Stars Plus. STOP and Teens in Action are working to host an end-of-the-school-year 
event at the middle schools.  
 
Joana Wells reported a Cannabis Presentation by Dr. Jason Kilmer out of the University of Washington. 
highlighting the effects of The Science Behind Cannabis. The link will be available for the community to 
attend. Presentations will be held on March 11th, 18th, and April 8th.  
 
Esther Hernandez- OSAP drug and alcohol facts to create media messages and to create a game for All 
Stars Plus. She plans on creating a game for Alcohol Awareness.  
NM Community Survey is open and focused on getting adults to take the survey. They have started 
strong and have over 100 surveys completed. Those in attendance were encouraged to take flyers and 
hand them out.  Reported on SPF All Stars Plus. They have just finished discussing decision-making with 
the youth.  
 
Brandy Mendoza reported on DWI. They are hiring. She continues to meet with the school to plan the 
Every 30  
 
OLD BUSINESS: N/A 
 
NEW BUSINESS/ANNOUNCEMENTS:  
ChaRay Dun gave an update on Foundry Home. They are hiring. They are down to three people and are 
looking for employees.  Brandy Mendoza gave update on DWI. Issac Flores gave an update CPD.  
Reported on new hire of SRO and training. 
 
 
ADJOURNMENT: 
Joana Wells adjourned the meeting at 5:00PM                      Minutes Submitted by Julie Fuentes  
 
  


