
 

AGENDA 

Community Board Meeting 
101 N. Halagueno St., Carlsbad, NM 88220 
November 1, 2023   4:00PM – 5:00PM 

 

I. Call to Order/Moment of Silence 

II. Sign in/Introductions 

III. Approval of Meeting Minutes from:  

• June 7, 2023 AND 

• October 4, 2023  

IV. Treasury Report 

V. Organization Highlight   

VI. Program updates 

VII. Old Business  

● Action Teams 

VII. New Business/Announcements 

VIII. Adjournment 

Factoid of the Month:  

WHAT IS FENTANYL? Fentanyl is a potent synthetic opioid drug approved by the Food 

and Drug Administration for use as an analgesic (pain relief) and anesthetic. It is 

approximately 100 times more potent than morphine and 50 times more potent than 

heroin as an analgesic. 

https://www.campusdrugprevention.gov/sites/default/files/2023-

06/Fentanyl%202022%20Drug%20Fact%20Sheet_0.pdf 

 

 

 

 

Silent prayer/meditation 

thought (voluntary):  

Regarding Veterans Day, 

take a moment to think of 

all American Veterans of all 

wars. Present and past.  

PO Box 1867 Carlsbad, New Mexico 88221-1867 
www.carlsbadcoalition.com 

https://www.campusdrugprevention.gov/sites/default/files/2023-06/Fentanyl%202022%20Drug%20Fact%20Sheet_0.pdf
https://www.campusdrugprevention.gov/sites/default/files/2023-06/Fentanyl%202022%20Drug%20Fact%20Sheet_0.pdf
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CARLSBAD COMMUNITY ANTI-DRUG/GANG COALITION 

COMMUNITY BOARD MEETING MINUTES 

June 7, 2023 
101 N. Halagueno St., Carlsbad, NM City Hall Planning Room 

In-Person Meeting    
4:00 PM 

PRESENT:  
Coalition Staff: Executive Director-Joana Wells  
Coalition Program Managers-Julie Fuentes, Esther Hernandez & Samantha Smith 
Exec. Board of Directors: Mary Garwood 
Guests: Jolie Baldwin (Cavern City CAC) 
Teens In Action: Joslyn Frintz 
Coalition Chair- Tammy Frintz  
 
Meeting called to Order: 
Tammy Frintz at 4:03 PM. 
 
Moment of Silence ensued. 
 
SIGN IN/INTRODUCTIONS:   
Round Robin of attendees. 
 
APPROVAL OF May 3, 2023 MEETING MINUTES:  
Motion to approve: Tammy Frintz 
Seconded by: Joslyn Frintz  
None opposed. Motion passes.  
 
TREASURY REPORT: Mary Garwood 
Income May 2023: $56,930.63 
Expenses for May 2023: $41,598.01 
Ending bank account balance as of May 31, 2023: $190,139.95 
 
PROGRAM UPDATES:  
Joana Wells reported that the presentation of Tall Cop: High In Plain Sight is now scheduled to take place 
on Tuesday, August 1st, just before school starts. This is especially exciting as The Coalition has had the 
donated funds for roughly 4 years now to bring this program to Carlsbad for the public and educators to 
learn what the latest drug trends are and how readily available they are to our youth. The Coalition staff 
has been working on tying up loose ends from the 2022/2023 school year and prepping for the 
upcoming 2023/2024 efforts of each of the programs.  
 
OLD BUSINESS: N/A 
 
NEW BUSINESS/ANNOUNCEMENTS: N/A 
 
ADJOURNMENT: 
Tammy Frintz adjourned the meeting at 4:39PM.                      Minutes Submitted by Mary Garwood  
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CARLSBAD COMMUNITY ANTI-DRUG/GANG COALITION 

COMMUNITY BOARD MEETING MINUTES 

October 4, 2023 
101 N. Halagueno St., Carlsbad, NM City Hall Planning Room   

In-Person Meeting    
4:00 PM 

 
PRESENT:   
Coalition Staff- Joana Wells, Tiffany Shirley, Julie Fuentes, Hannah Ornelas, and Esther Hernandez   
Exec. Board of Directors: Mary Garwood (Exec. Treasurer) 
Eddy County Health Council: Sarah Bowman  
Eddy County DWI Program: Brandy Mendoza 
Foundry Home: Loni Dunn 
Carlsbad Police Dept.: Isaac Florez 
Community Members: Norbert Rempe & Eddie Rodriguez (City of Carlsbad Mayor Pro-Tem)  
 
Meeting called to Order: 
Joana Wells at 4:03 PM. 
 
Moment of Silence ensued. 
 
SIGN IN/INTRODUCTIONS:   
Round Robin of attendees. 
 
APPROVAL OF JUNE 7, 2023 MEETING MINUTES:  
Motion to Approve June 7, 2023: No quorum of available attendees. 
Seconded: No quorum of available attendees. 
Outcome: No quorum of available attendees. Tabled.  
 
APPROVAL OF SEPTEMBER 6, 2023 MEETING MINUTES:  
Motion to Approve September 6, 2023: Norbert Rempe 
Seconded: Isaac Florez 
Outcome: All in favor. Motion Approved.  
 
TREASURY REPORT: Mary Garwood   
End of August 2023 (most current information available):  
Income: Not available. 
Expenses: Not available. 
Bank reconciliation: $174,216.16 balance.  
 
PROGRAM UPDATES: Loni Dunn gave an update from the Foundry Home. Eddie Rodriguez reported that 
Carlsbad Police Officer Jesser Rodriguez recently completed Narcan training with the staff at SB Weed. 
CPD Officer Issac Florez gave updates from Carlsbad High School regarding statistics on drug use and 
findings with students. Isaac stated that drug sales and use rates are particularly high at the Alta Vista 
campus. He reported that some gang-related activities are re-occurring in the community. Esther 
Hernandez stated that regarding Eddy County Teen Court, they are seeing an increase in cases from 
students in Loving, NM. A discussion ensued about mushroom use and a recent TikTok trend regarding 
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the drug. Tiffany Shirley covered the Tailgate Party event that will take place on October 13th before the 
CHS football game in the CHS parking lot. She invited everyone to come out and help, participate, or 
grab a hamburger/hotdog before the game. Hannah Ornelas and Joana Wells covered the Red Ribbon 
Week outreach effort and the ideas behind the effort to get businesses involved. Joana reported that 
the Coalition has a presentation set up for youth parents at First Baptist Church on Wednesday, 
November 15th. She then informed the board that Coalition staff will travel to South Carolina in 
November for training. Sarah Bowman gave an update on the latest from the Eddy County Health 
Council.  
 
 
OLD BUSINESS: N/A 
 
NEW BUSINESS/ANNOUNCEMENTS:  
 
ADJOURNMENT: 
Joana Wells adjourned the meeting at 4:53 PM.                    Minutes Submitted by Mary Garwood  


