
 

AGENDA 

Community Board Meeting 
101 N. Halagueno St., Carlsbad, NM 88220 
May 1, 2024   4:00PM – 5:00PM 

 

I. Call to Order/Moment of Silence 

II. Sign in/Introductions 

III. Approval of Agenda 

IV. Approval of Meeting Minutes from:  

• April 3, 2024 

V. Treasury Report 

VI. Program updates 

VII. Old Business  

VII. New Business/Announcements 

VIII. Adjournment 

 

 

 

 

 

 

 

 

 

 

 

Silent prayer/meditation 

thought (voluntary):  

Graduating seniors as they 

begin to wrap up their final 

school year and for them to 

make wise decisions while 

celebrating their graduation 

milestone.  
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CARLSBAD COMMUNITY ANTI-DRUG/GANG COALITION 

COMMUNITY BOARD MEETING MINUTES 

April 3, 2024 
101 N. Halagueno St., Carlsbad, NM City Hall Planning Room 

In-Person Meeting    
4:00 PM 

PRESENT:  
Coalition Staff: Executive Director-Joana Wells  
Tiffany Shirley  
Coalition Program Managers- Esther Hernandez  
Coalition Program Assistant- Hannah Ornelas  
Coalition Community Board Chair- Tiffany Frintz 
Eddy Co. DWI- Brandy Mendoza  
Foundry Home-ChaRay Dunn and Eva Armendarez  
Coalition Exec. Board- Mary Garwood  
District Attorney’s Office- Daniel Fitzgerald  
Carlsbad Police Dept. - Isaac Flores  
 
Meeting called to Order: 
Joana Wells at 4:12 p.m. 
 
Moment of Silence ensued. 
 
SIGN IN/INTRODUCTIONS:   
Round Robin of attendees. 
 
APPROVAL OF March 6, 2024 MEETING MINUTES:  
Motion to approve: Eva Armendarez 
Seconded by: Daniel Fitzgerald  
All in favor. Motion passed.  
 
TREASURY REPORT: Joana Wells 
Income February 2024: $61,401.53 
Expenses for February 2024: $44,038.27 
Expenses for March 2024: $46,755.07 
 
PROGRAM UPDATES:  
Julie Fuentes reported that Loving students worked on rock painting for a garden. The All Stars program 
will be wrapping up for the year in May with a celebration to complete it. “No underage drinking” is the 
message for this end of school year event. Sources of Strength is focusing on physical health currently. A 
wall art project took place at Alta Vista called “Spring Cleaning” which involves students identifying 
healthy activities and including clouds, raindrops, and the sun. Students at Carlsbad High School 
conducted an egg hunt which included motivational quotes. ECHS students covered what mentors are 
and what characteristics are involved in being a one to others. Hannah Ornelas covered the Teens In 
Action program and reported that 7 teens are involved. They completed a Keep Carlsbad Beautiful trash 
pickup and will use the $500 raised there towards holding a 5K event on April 20th at the Carlsbad Beach. 
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There will be prizes and giveaways and if anyone wants to help, let her know. A free youth event at the 
mini-golf course will be held in June. Joana Wells reported that the marijuana training for the 
community was held on March 18th. No community members attended. Joana went on to cover the prep 
work happening for Prom 2024 and upcoming “Senior Skip” days and asked the group for any drinking 
spots to recommend to police for scouting for underage drinking activities 
 
OLD BUSINESS: N/A 
 
NEW BUSINESS/ANNOUNCEMENTS:  
Isaac Flores of CPD reported 5 SROs have started working and that next year, they will be bringing the 
”Too Good” program back to the elementary schools.  
 
ADJOURNMENT: 
Joana Wells adjourned the meeting at 5:02PM                      Minutes Submitted by Mary Garwood   
 
  


