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CARLSBAD COMMUNITY ANTI-DRUG/GANG COALITION
PO Box 1867 Carlsbad, New Mexico 88221-1867
www.carlsbadcoalition.com

AGENDA
Community Board Meeting - ——
101 N. Halagueno St., Carlsbad, NM 88220 Silent prayer/meditation
August 3, 2022 4:00PM — 5:00PM thought (voluntary):
Wisdom and protection
l. Call to Order/Moment of Silence for our school staff and
youth in our community
Il. Sign in/Introductions for the new school year.

I, Approval of Last Month’s Meeting Minutes-
June 1, 2022

V. Treasury Report

V. Program updates

VI. Action Teams

VIl.  Old Business

VIl.  New Business

VIIl.  Announcements

IX. Adjournment



CARLSBAD COMMUNITY ANTI-DRUG/GANG COALITION

COMMUNITY BOARD MEETING MINUTES
July 6, 2022
101 N. Halagueno St., Carlsbad, NM City Hall Planning Room
In Person Meeting
4:00PM

Meeting called to order:
Tammy Frintz 4:07 p.m.

Moment of Silence ensued.

Sign in/Introductions

Coalition Executive Director: Joana Wells

Coalition Executive Operations Manager: Tiffany Shirley
Coalition Staff: Julie Fuentes, Esther Hernandez, Hannah Ornelas
Exec. Board of Directors: None

Teens In Action: Anabelle Wells

Coalition Chair: Tammy Frintz

DWI: Brandy Mendoza

Citizen: Tracy Hughes (BLM)

Approval of Last Month’s Meeting Minutes:

Motion to approve May 4th Meeting Minutes: Tracy Hughes
Seconded: Annabel Wells

Motion Carried

Treasury Report

Bank Reconciliation 6/1/22 $132,355.39
Income: May 2022 $10,243.13

Expenses: May 2022 $43,301.78

Bank Reconciliation 6/30/22 $140,013.94
Income: June 2022 $29,068.94
Expenses: June 2022 $39,833.56

Program updates
Tiffany Shirley

e SFS Survey Results: Presented to the school administration team in June.
Decreased substance abuse numbers and increased mental health concerns
compared to 2020.

e Teens in Action: FY22 completed and ramping up for FY23.
Recommendations/applications being accepted through the end of August. Asking
partners to help spread the word and refer youth who may be interested.

o Apply on our website: carlsbadcoalition.com/teens
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Joana Wells

e OSAP: Esther Hernandez taking over Program Manager role for this grant.

o Now includes Marijuana as an OSAP objective
* Promote safe storage (cabinet locks, media, community education

o 8t grade direct service prevention program beginning in the Fall.

e Marijuana article regarding passing out/black outs related to use
o “Psychosis, Addiction, Chronic Vomiting: As Weed Becomes More Potent,

Teens Are Getting Sick “

Julie Fuentes

e TOP: Beginning in the Fall with Loving Schools.

e Teen Court: Samantha Smith taking over as Program Manager
o Training coming up next week, interested youth can attend, sign-up on

website: carlsbadcoalition.com/teencourt

o 1stMondays - Guest speakers/trainings for attorneys
o Outlining calendar plan for FY23
o Completed final Quarterly Report for FY22 and submitted.

e STOP: Beginning in the Fall with CIS: Alta Vista Campus

0Old Business None

New Business/Announcements
¢ Non-Profit Round Table - August
o Joana & Tiffany going to build connections and invite non-profit directors to a
round table brunch to discuss community projects/initiatives for the coming
year. After the non-profit one is completed we’d like to do the same with
local business owners.

e Red Ribbon Week - October - Partnership with DWI/Coalition

o How can we revamp to focus on all ages?
o Middle School / High School competition

e DWI - Will be at County Fair and doing presentation this month for Emergency
Management.

e BLM - Planning National Public Lands Day - Holding for a week this year.
Competition for Eddy County: Artesia vs. Carlsbad trash pickup challenge. Will have
QR codes on roll out containers and flyers going out that can be scanned and submit
pics, participant information, etc. When submitted, participants will select which
town to credit for the challenge.

o Golden Tire Award for winner of Carlsbad or Artesia
o September 17th - 24th
o Coalition will help promote and partner however possible.

Action Teams None
Adjournment: 5:10 p.m. Minutes Completed By: Tiffany Shirley
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