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Strategies for 

Success

We would like to THANK everyone who played a role in 
helping us collect these data!

• Gain an understanding of current youth 
substance use, mental health risks and other 
risk  and protective factors

• Identify and discuss priority areas and 
recommendations for Carlsbad Schools

Carlsbad SFS 2023 Middle School High School
# Mean Age # Mean Age

1,120 12.9 1,119 15.9
Gender # % # %
Male 525 46.8% 516 46.3%
Female 517 46.1% 541 48.5%
Non-Binary or
Genderfluid, other 75 6.7% 58 5.2%

Race/Ethnicity*
Asian 34 3.0% 43 3.8%
Black 79 7.1% 75 6.7%
Hispanic 716 63.9% 699 62.5%
Native American 83 7.4% 63 5.6%
White 392 35.0% 431 38.5%
Other 69 6.2% 47 4.2%
Identify as Lesbian, Gay, 
Bisexual, or Questioning 194 17.3% 222 19.8%



WHAT ARE THE TOP USED SUBSTANCES 
BY YOUTH IN CARLSBAD SCHOOLS?



Past 30-Day Substance Use
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E-Cigarettes, Alcohol, and Marijuana are the Top Used Substances
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Middle School High School

# 98  258        69  224  75  214 46   161 79  84         40  68 37  54          31 43



Middle School Trends
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High School Trends
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The Adolescent Brain

Alcohol and marijuana affects crucial parts of the brain 
which are vulnerable in the developing brain, including:

1. Prefrontal Cortex (planning, judgement, decision-
making, impulse control, and language 
development)

2. Hippocampus (memory and learning)

This can result in irreversible changes in the brain that 
can impact decision-making, personality, memory and 
learning. 

Volkow, N.D., Developmental Cognitive Neuroscience (2017), https://doi.org/10.1016/j.dcn.2017.10.002



Early 

Initiation
GOAL: 

DELAY AGE OF 

FIRST USE
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Marijuana
Current Marijuana Use Girls Boys
Middle School 6.9% 5.3%
High School 17.3% 19.9%

43% Smoked

34% Vaped

12% Dabbed

5% Ate

4% Some other …
3% Drank

Smoking Marijuana is Most Common 
Consumption Method

2023 Strategies for Success Survey - High School - Carlsbad School District
Current Users n=214



ACCESS & 
REASONS FOR 
USE 
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MENTAL HEALTH



Middle School Mental Health Issues
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Mental Health Conditions Compound Substance Use
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High School Mental Health Issues
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Youth at higher 

risk

Disparities and Populations at Higher Risk

• Students who identify as LGBT 
• Students who have been bullied 

• Students with mental health risks

National studies indicate adolescents whose 
parents use marijuana are more likely to use 
marijuana than adolescents whose parents 

do not use  1



RISK & 
RESILIENCY



Resiliency



Strategies 

Address

Multiple 

Contexts

Community

School

Individual & 
Family

•Coalition Building

•Collaboration

•Policy Work

•Policy & Practice

•Positive School Climate

•Supportive adults

•Life Skill Development

•Opportunities

•Supportive relationships



Youth 

Risk & Protective 

Factors

h t t p s : / / www . c ommu n i t i e s t h a t c a r e . o r g . a u / h ow - i t -

w o r k s / r i s k - a n d - p r o t e c t i v e - f a c t o r s



Strongest 

Protective 

Factors in 

Carlsbad

78%

65%

70%

61%

56%

48%

45%

44%

49%

65%

58%

54%

50%

45%

40%

39%

39%

35%
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To avoid negative consequences / getting…

So I don't mess up my future plans

To honor my parents/guardians

To perform my best in school, art, or sports

To be a positive role model

To protect my reputation

I see how it negatively affects my…

To be there for my friends

If you choose not to drink alcohol or use other substances, what would be your main reasons?

Students say health reasons, their future plans, and other 
negative consequences keep them 

from using substances
2023 Strategies for Success Survey - Carlsbad Schoo
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Protective Factors
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Most Students have Supportive Friends and 
Adults in their Life

% who said "mostly true" or "very true"
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Setting goals for my future

Thinking about my future

Working hard to protect my reputation

Understanding my values

Not engaging in high-risk behavior

Being a positive role model for others

Talking with adults who can support me

*All Stars Results*

All Protective Factors Increased
% who said "Important" or "Very Important" to the following statements

Carlsbad Coalition - 2022-2023 School Year

Pre Survey Post Survey

Over 600 students served



Recommendations
These are all protective factors 

that help buffer youth from 

risks and help them succeed. 

1. Support mental health services and help equip 
teachers to better identify and refer students 
who are struggling to those services.

2. Have clear rules about what youth can and 
cannot do at school and at home. 

3. Support programs, teachers, students, and staff 
who strive to make school the safest and best 
part of each students’ day. 

4. Encourage students to think about going to 
college or technical school after they graduate 
high school. 

5. Tell students you believe in them.
6. Show interest in students’ schoolwork.
7. Encourage students to pursue their interests and 

get involved in drama, debate, art,  music, math 
league, sports, or other hobbies. 

8. Give students opportunities to use their skills 
and recognize them for trying. 



Discussion

1. What stood out to you?

2. What ideas do you have after 

seeing this information? 

3. How can we support work in the 

schools?



Thank you!

Natalie@aspensolutions.consulting 

Natalie Skogerboe

#505-239-0613

Coalition.Wells@gamil.com 

Joana Wells

#575-302-7890
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